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To: Members of Immanuel Anglican Regina 

 

Re: Capital Planning for 2022 for Immanuel Anglican Church 

Immanuel Anglican parish has prepared the following Capital Plan for approval by the 

parishioners of Immanuel.   

As we know ownership of all church and related properties within the Diocese of Qu’Appelle 

resides with them.  There are Diocesan Canons and Regulations that prescribe procedures to be 

followed regarding purchase, construction or alteration to church property.  For your 

information we have included the relevant Canons that apply and Immanuel’s compliance with 

them. 

Canon 22.A.5 deals with purchase, construction or alteration to church property and states 

“Where it is proposed to buy land or a building or to build a building or carry out any structural 

alterations or additions estimated to cost more than an amount set forth from time to time in 

the Diocesan Regulations to an existing building for the use of the Church in any parish the 

procedure shall be set forth in the Diocesan Regulations.” 

Regulations for Canon 22.A.5 provide guidance for the parish to follow.  The procedure states:  

“Where it is proposed to buy land or a build a building or carry out any structural alterations 

estimated to cost more than $2,000 to an existing building for the use of the Church in any 

parish or congregation, the procedure shall be as follows: 

a. The consent of the parishioners shall be obtained; 

b. The proposal shall be submitted to Parish Council (in the case of parish of more than 

one congregation), to the Regional Dean and to the Archdeacon for investigation and 

report  - and – 

c. Shall be submitted to the Diocesan Council with the reports of the Regional Dean and 

the Archdeacon, together with the following information: 

i. The reasons for the contemplated action; 

ii. The number of persons who have agreed to financially support the proposal and 

the yearly or other subscription promised; 

iii. Where the proposal relates to a building other than a church, the geographical 

location thereof with respect to the church of the church site; 

iv. An estimate of the total cost of purchase, construction, or alteration, and a 

statement of the amount of money currently available, pledged or otherwise 

available to defray such cost and the method by which the balance of such cost, if 

any, is to be defrayed; 

v. Assurances that the provision of the funds necessary for the proposal will not in 

any way impair the ability of the parish or congregation to meet its current 

commitments and obligations including the stipend of the incumbent and its share 

of support of the Diocese. 
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Compliance: 

 

a. The consent of the parishioners shall be obtained; 

 

Consent of parishioners for the following capital plan is being sought at Immanuel’s Annual 

General meeting held February 27, 2022. 

 

b. The proposal shall be submitted to Parish Council (in the case of parish of more than one 

congregation), to the Regional Dean and to the Archdeacon for investigation and report 

 

If the presented capital plan is approved by the congregation, the plan and approval date 

will be formally submitted to the Regional Dean and the Archdeacon.   

 

c. (The Proposal) Shall be submitted to the Diocesan Council with the reports of the 

Regional Dean and the Archdeacon, together with the following information: 

 

reports of the Regional Dean and the Archdeacon 

reports of the Regional Dean and the Archdeacon will be requested in the 

submission to them 

 

i. The reasons for the contemplated action; 

The reason for each of the components is included with the background for each. 

 

ii. The number of persons who have agreed to financially support the proposal and 

the yearly or other subscription promised; 

This will be discussed at the AGM on February 27, 2022. 

 

The Ladies Group from Argyle Road facility (St. Luke’s) have closed their account 

and provided a cheque for $3,345.86 towards the cost of a new dishwasher. 

 

iii. Where the proposal relates to a building other than a church, the geographical 

location thereof with respect to the church of the church site; 

The locations are as follows: a. basement/foundation of the church; b. roof of 

robing room of the church; c. kitchen in the hall for Massey Road; and d. legacy 

parish at Winnipeg Street (St. Matthew). 

 

iv. An estimate of the total cost of purchase, construction, or alteration, and a 

statement of the amount of money currently available, pledged or otherwise 

available to defray such cost and the method by which the balance of such cost, if 

any, is to be defrayed; 

Estimates of the costs for each component are included for each proposal. 
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v. Assurances that the provision of the funds necessary for the proposal will not in 

any way impair the ability of the parish or congregation to meet its current 

commitments and obligations including the stipend of the incumbent and is share 

of support of the Diocese. 

Immanuel commits to paying its current commitments.  January’s Fairshare and 

payroll invoice have been paid.  All the bank accounts for the five legacy parishes 

have been transferred to Immanuel. A stewardship campaign is being planned. 

 

Background on Proposals 

 

The capital plan for 2022 for Immanuel includes four components which will be described in 

detail.  Immanuel is requesting approval for the following four capital projects: 

1. Mitigation of water in the basement 

2. Water in the robing room 

3. Replacement of dishwasher 

4. Winnipeg Street facility (St. Matthew)1 

 

1. Mitigation of water in the basement 

After Immanuel Anglican Church was approved by vestry as the primary facility for worship, due 

diligence was undertaken and in June 2021 JCK Engineering was contracted (cost $1,922) to do 

a structural assessment of 142 Massey Road.  JCK Engineering was selected based on their 

reputation and the relationship developed during the monitoring and oversight of the Winnipeg 

Street foundation / structure restoration projects.  

In September 2021 their report was issued which recommended the mitigation steps as follows: 

a. install new sump pits in the crawlspace to remove any water that enters the space. 

b. install a vapour barrier within the crawlspace in accordance with the requirements of the 

National Building Code of Canada to protect the soil from desiccation. 

c. provide a movement joint between the top of the basement CMU wall and the underside of 

the main floor. 

d. repair the two piles identified in the crawlspace 

e. repair any flashing and seal cracks where water may be able to enter the building envelope  

 

JCK Engineering estimated that the cost of these improvements would be approximately 

$30,000. Vestry approved this work at its meeting on October 20, 2021. 

 

JCK Engineering was then contracted at a cost of $7,500 to do the design, procurement and 

inspection services for this work.  In general, the scope of this work included the: 

 
1 Subject to any change in status 
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a. Engineering design and preparation of drawings for the improvements listed above 

b. Preparation of tender documents that will be sent to three contractors for bids 

c. Recommendation to Immanuel based on the bids provided 

d. Preparation of a CCDC-2 contract between the contractor and owner 

e. Engineering services during the construction including reviews of shop drawings, progress 

claims, periodic inspections and preparation of a letter of completion 

This work has now been completed; the bid documents have been completed and are now 

ready to be issued. JCK Engineering will manage the bid process. The construction cost estimate 

remains at $30,000. 

 

2. Water in the Robing Room 

 

On February 2, 2022 it was noticed that there was a wet spot on the carpet at the entrance to 

the robing room. The source of the water could not be determined.  The ceiling itself did not 

look wet.  Subsequent follow-up led to the belief that wet rug is from the melting snow from 

the roof above. Immanuel has contacted RMIS to provide an estimate of the cost of the  

repairs. RMIS is an engineering consulting firm which specializes in the design and management 

of commercial roofing systems.  They have developed and managed the delivery of similar 

projects at both St Mary’s Anglican and are currently providing oversight on the roofing 

replacement at Qu’Appelle House.  

 

As this is a recent development, additional analysis and approvals will occur before the project  

proceeds in 2022. 

 

A written estimate will be received and quotes obtained prior to submission to Diocesan 

Council. 

 

3. New dishwasher in the Kitchen 

The Massey Road property has had a commercial dishwasher installed with the build of the 

kitchen for the last 30 years or so.  It has been used extensively from Sunday coffee social hour 

to fundraising events.  In the last couple of years pre-covid some repairs had been necessary 

but the dishwasher itself was still functional. However, the dishwasher has not been used since 

March 2020 and that lack of activity has caused deterioration with the dishwasher no longer 

functioning.  

Buildings and Grounds Committee is currently looking at options for replacement.  A quote has 

been obtained for replacement of the same style at a cost of close to $9,000. This style of 

dishwasher is preferred by the women of the parish even though it takes additional room.  It 

reduces strain on the back as there is no bending to load or unload the dishwasher. 
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Once parish activities return to normal with resumption of the traditional fall supper, catering 

events, Sunday coffee socials, a functioning dishwasher becomes a necessary component of 

church life. 

The Ladies Auxiliary from St. Luke’s have closed their account and issued a cheque for 

$3,345.86 to be used to purchase a new dishwasher for Immanuel. 

4.      Facility on Winnipeg Street (St. Matthew)2 

While the facility on Winnipeg Street has been listed for sale and there have been groups 

touring the facilities, to date the Winnipeg Street facility remains unsold.  On behalf of the 

Diocese, Immanuel has been looking after the maintenance of the property (church and rectory 

house) and contracting with JCK Engineering for the semi-annual engineering inspections.  To 

that end, JCK Engineering has conducted their review of the church building in February 2022 

and provided an updated report.  As might be expected, cracks that had previously been 

identified appear to have grown larger in the past year.  It should be noted that the last 

restoration work was undertaken in 2019.   

JCK made the following recommendations: 

a. Continue monitoring the arches on the norths side for indications of further 

movement.  We believe that the first and fourth arches on the north side of the 

sanctuary will need to be reconstructed in the next 5 years at a cost of 

approximately $50,000 each. 

b. Repoint the step crack below the second arch on the inside face of the wall 

c. Repoint the cracks in the brick masonry above the organ 

d. Review the 2021 report and follow the remediation recommendations within that 

report 

e. Review the inspection report dated February 2021 and incorporate any deficiencies 

that were identified in that report into the next maintenance cycle. 

 

The report further states that further movement will occur until major repairs to the foundation 

are completed.  Inspections every three to six months are necessary to monitor the condition of 

the building, and more specifically, the arches. 

JCK recommends carrying an annual budget of $75,000 for repairs which has been included in 

our 2022 capital plan.  

 

 

 
2 Subject to any change in status 
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Anticipated Capital Plan and Projects in Future Years 

Concurrent with the JCK Engineering structural assessment, a mechanical review was 

completed by MacPherson Engineering. No immediate corrections were required, but 

the report did note that the furnaces would need to be replaced in the next three to five 

years.  We will look into incorporating their possible replacement in the longer range 

capital plan. Consent of parishioners is not being sought at this time. 

In the mid-2020 the 521 Renewal Team undertook a survey of the members to 

determine their input on elements they would like to have in their worship space, 

ancillary services, furniture and fixtures and property for their ‘new main worship site’.    

The Renewal Team canvassed the working group and committees and asked each legacy 

parish and vestry to communicate and gather this input from their members.  This 

information will be revisited and prioritized as we continue capital planning for future 

years. 

 

 

Submitted on behalf of the Vestry of Immanuel 

 
Date:  February 24, 2022 


